HOFSTRA UNIVERSITY

Frank G. Zarb School of Business

Department of BCIS/QM

BCIS 401 – EMBA

Process Topic Paper

Due: Saturday, November 16

Select a process from your organization that you have some familiarity with and:

1. Construct a Process Flow Diagram or a Service Map. Include a brief explanation of the diagram.

2. Either include information flows on the diagram prepared in (1) or construct a separate information flow diagram.

3. Classify the process technology along the spectrum from job shop through batch to continuous.  Present evidence to support your choice.

4. Identify any bottlenecks in the present process and suggest ways in which the process flow may be improved. 

5. Identify and discuss the role IT presently plays in the process. The concepts of control and records presented in the Process Fundamentals reading may prove helpful here.

Please be prepared to discuss your flow diagram or service map in class.  

While I am loath to give page limits for any assignment, I suspect that a competent job can be accomplished in five pages exclusive of any exhibits. This paper will be worth five points toward your grade.
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