The ERP Phenomenon

· New

· ERP is a new approach with sales expected to grow four-fold in the next five years to over $45 billion
· 25% of U.S. companies will undertake a major supply chain project using ERP within the next 2 years

· Complex

· High Risk – change in business processes and new technologies

· High Reward – in supply chain “information transparency”

· Large in scale/long in time/high in cost ($100millions)

· Business Experience
· Mixed – Many companies having difficulty with implementation

· Conclusion
· ERP initiatives are new ventures – not just large reengineering/systems projects

