BCIS 401

Cisco Systems: Web-enablement

When reviewing this case consider the following questions:

1. Describe and distinguish between back office and front office IT at Cisco.

2. What is the role of IT in Cisco’s Business Strategy?

3. What are the benefits achieved by using IT at Cisco? Could these benefits be identified at the outset? How does each benefit relate to the overall infrastructure that has been built?

4. What is Pete Solvik’s view of the role of computing in the organization? How do you suppose it differs from CIOs at more traditional organizations?

