BCIS 401

Cisco Systems: Building Leading Internet Capabilities

When reviewing this case consider the following questions:

1. What is your assessment of Cisco’s “Internet Capabilities” strategy? Do you think that this strategy has the same potential for realizing Internet benefits that their original ERP/Web-enablement strategy did that we studied in the earlier Cisco cases? 

2. Evaluate the Cisco Internet Capabilities approach and methodology. What are its main strengths? Weaknesses? 

3. As John Chambers states, Cisco has incurred a real setback from its recent layoffs. Do you think that Cisco’s Internet capabilities strategy makes good business sense in respect to the realities of their current layoffs and the existing economic environment? Why? Why not?

4. As the executive responsible for spearheading Cisco’s Internet Capabilities strategy, what advice would you give to Peter Solvik?

