CIGNA Property and Casualty Reengineering (A)

Key Summary Lessons

1. Senior management must drive reengineering initiatives with a well-articulated vision that is appropriate for the situation.

2. IT is an undervalued asset that can be tapped through reengineering to transform a company from a make-and-sell-oriented enterprise to a sense-and-respond-oriented enterprise. 

3. Learning loops and the balanced scorecard are important mechanisms for incorporating continual learning and dynamically tracking the results of reengineering investments.

4. Successful implementation of reengineering projects requires the involvement and participation of the company’s managers and employees. Consultants and outsourcing are important for various aspects of a reengineering project, but they are insufficient without the buy-in from managers and professionals in the organization.

5. Business process can be streamlined or reengineered, but to change the long-term economic picture, a transformation initiative needs to encompass the reevaluation of communication systems and the sharing of intellectual assets. Client/server unlocks this capability.

CIGNA Property and Casualty Reengineering (A)
Eight Main Competencies

The ability to:

· Select and enter new markets with above average profit potential.

· Select and attract the right kinds of customers.

· Select and manage the producers for those businesses

· Better identify exposures and hazards.

· Drive pricing more accurately toward the right risk assessment.

· Form partnerships with customers in order to reduce claims frequency.

· Reduce claims severity

· Manage claims performance to the required service level of each business unit.

