BCIS 401

CIGNA Property and Casualty Reengineering (A)

When reviewing this case consider the following questions:

1. What is the relationship of Gerry Isom’s vision for the transformation of 

CIGNA P& C and the reengineering initiative?

2. What do you find unique or innovative about the reengineering approach and

design?

3. What is the role of client/server architecture in the reengineering design? How

are legacy systems dealt with in the design?

4. How important is the Balanced Scorecard in the architecture design?

