Buckman Laboratories

Key Summary Lessons

1. Linking K’Netix to the overall direction/strategy of the organization.

2. Articulating clear objectives. 

3. Willingness to change as new developments/problems arise.

4. Importance of active top management support.

5. Provide opportunities for people to become comfortable with the system.

6. Recognize contributions.

7. Sensitivity to cultural and language differences.

8. An infrastructure to support users.

9. Recognize that this is about changing the culture of the organization.

10. A long-term commitment to the initiative is required.

