BCIS 401

Buckman Laboratories (A)

When reviewing this case consider the following questions:

1) What are the key elements of K’Netix?

2) What do you think of the implementation approach taken by Buckman? What were its major milestones? Why do you think they were significant?

3) Do you think the current system described in the case is effective? What are its limitations? How can they be overcome?

4) What general lessons does the case offer to an organization aspiring to implement a “knowledge management” system?

5) How should senior management of an organization evaluate such a system?

6) How would you answer the three challenges listed at the end of the case? Be specific.

